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CHAIRMAN'S MESSAGE
2021 was once again another year of journeying with the COVID-19 pandemic.
This time, we were much better prepared and equipped due to the experience
we gained in 2020. The main challenge this time around was in keeping up with
the changing measures and guidelines, whilst doing our best to support our
children and families at every step. In addition to our usual programmes, we
continued providing COVID-19 assistance in 2021 through school and home
supplies, groceries vouchers, debt repayment, as well as laptops. We also
provided extra assistance to our weaker students with virtual one-on-one
tuition when in-person group lessons had to be temporarily suspended.
Despite the challenging times, we are proud that our new centre at Bukit Merah has
completed our first year of serving the community at Bukit Merah. Establishing our
presence and building up rapport with the families is challenging even in a nonpandemic year. Therefore, it is noteworthy that we have managed to do so despite
the odds, and were even selected by the Ministry of Education (MOE) to be one of
the partners for the UPLIFT pilot project in the area. We have reached out to over
100 children and families in our first year through various programmes, and we
look forward to continue rendering support to the community in the years to come.
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We are also pleased to congratulate another batch of Primary 6 graduands for taking
the PSLE National Examinations in the midst of a global pandemic, and for achieving
commendable results. In our bid to stay relevant and continually meet the needs of
our community, we are excited to announce that we have launched a new youth
programme at Children’s Wishing Well to continue journeying with our CWW alumni
and youth beyond primary school.
Another exciting milestone we are looking forward to in 2022 is the celebration of
our 20th Anniversary! Children’s Wishing Well has come a long way from our humble
beginnings in 2002 as a Student Advisory Centre for the Clementi residents. We have
grown leaps and bounds since – expanding our services beyond counselling, as well
as the opening of more centres and sites across the island to support more children
and families. Thanks are in order for the many staff, volunteers, and donors who have
believed in our cause and built the organisation up to where it stands today. Our
deepest gratitude to them as we could not have done it without their unwavering
support. We look forward to celebrating many more anniversaries to come.
As we look ahead to 2022 and beyond, we will continue to do our best in upholding
our mission of supporting the needs of disadvantaged children and families through
our key programmes such as the Children’s Enrichment Programme, Reach For The
Stars, FRESH and Grant A Wish, Hot Lunch, and more. We are committed to
supporting and empowering our children to help them reach their maximum
potential. Here is to another successful year to come!

MAURICE NHAN

Chairman, Children's Wishing Well
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FLORA & BELLE'

CORPORATE GOVERNANCE
Name of Director/Advisor

Appointment

Date of Appointment

Mr Maurice Nhan

Chairman

5 Feb 2013

Mr Ng How Yue*

Director

23 May 2008

Mr Trevor Xie

Director

25 Jan 2015

Mr Timothy Cheng

Director

30 Jan 2018

Mr Danny Chan

Director

12 Mar 2018

Ms Chanel Lim

Director

23 July 2019

Ms Cheryl Han

Director

9 June 2020

Ms Cindy Khoo

Director

9 June 2020

Ms Nuraliza Osman

Director

9 June 2020

Ms Sandra Seah

Advisor (Legal)

Mr Desmond Koh

Advisor (Finance)

Ms Shereen Farzana

Advisor (Audit)

No governing board member is remunerated. The CEO is not a governing board member
of the charity.
As a registered charity and an Institution of Public Character (IPC), we are subject to
regulations of The Charities Act. This includes requirements for adherence to Accounting
Standards, audit and duties of Disclosure.
Documented policies and procedures are in place for financial matters in key areas,
including procurement, receipting, payment, and quotation sourcing, delegation of
authority and limits of approval.
We keep our administrative overheads as low as possible by tapping on volunteers for
most of our services. For every $1 donated, more than 95% goes towards our
programmes and services for the beneficiaries. In fact, for several of our programmes,
the donations go directly and 100% to the beneficiaries. This is a rare feat even amongst
other SSAs in Singapore.
Reason for term of appointment of more than 10 years:
*CWW’s programmes are intended to be in support of government initiatives to help the needy
and in this respect, the perspectives which Mr Ng How Yue can provide to the board and to CWW,
given his professional responsibilities, is invaluable to the board and to CWW management.
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FLORA & BELLE'

OUR MANAGEMENT TEAM
Joanna*
CEO

Finance

Outreach &
Development

Programmes
Planning

Belinda
Snr Manager

Suganiah
Manager

Chee Siong
Snr Manager

Agnes
Executive

Devi
Executive

Centre
Management

Shyra
Manager
(Bt Merah)

Larvnya
Manager
(Clementi)

Khai
Executive
(Prog/Case mgmt)

Rebecca
Snr Executive

Hui Ting
Manager
(Community)
Jannah
Executive
(Youth)

Iman
Senior Teacher
Hazel
Teacher
(Early Learning)
Mai Chen
Head Teacher
(Special Needs)

No staff is involved in setting his own remuneration.
There is no paid staff who is a family member of the CEO or a governing board
member of the charity.
None of the paid staff received more than $100,000 each in annual remuneration.
A secondment fee of $107,856 was paid to the Ministry of Health for the
secondment of CEO.
*Joanna joined CWW in Mar 2018 on secondment basis. She was formerly a civil
servant with the Ministry of Health, and Chairman of another Social Service Agency.
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ABOUT US
We are a registered charity founded in 2002,
and the only charity organisation in Singapore
focused on the holistic education of children
and youth from disadvantaged backgrounds. Our
children come from low-income families, and
their parents may be ill, incarcerated, or absent
from their lives. We provide a broad range of
services to them 100% free-of-charge. Our
programmes support their current educational
and daily living needs, as well as equip them
with skills for their future, so as to empower
them to escape the poverty trap.

Who We Help
Our beneficiaries are disadvantaged
children (either schooling or below 18
years old) living across any part of
Singapore, regardless of race, gender,
religion, or nationality. We adopt the
Ministry of Education’s eligibility criteria
for financial assistance. Presently, this
means a total household income of less
than S$2,750 a month OR a per capita of
under S$690 for larger families. All
beneficiaries are required to provide
supporting documentary evidence of their
eligibility, which are re-checked at regular
intervals.
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OUR PROGRAMMES AND SERVICES

An Overview of what we do

We provide a broad range of services to more than 1,000 beneficiaries each year. All
our services are provided free-of-charge to the beneficiaries. Our services support
their current educational and daily living needs, and equip them with skills for their
future, so as to build a strong foundation for them to contribute as useful members of
society and escape the poverty trap.
Children's Enrichment Programme (CEP)
A holistic child development programme comprising of
academic support, non-academic programmes (music,
sports, art, IT), learning journeys, life skills, reading
club, and counselling.

FRESH
A groceries shopping programme which
allows children to choose fresh food, while
learning about nutrition and budgeting.
Hot Lunch
The programme provides daily fresh and
nutritious food at our centres, ensuring
no child goes hungry.
Reach For The Stars
Children are sponsored to attend
professional training and specialised
courses to achieve their potential and
excel in their areas of talent.
Grant-A-Wish
Donors aid in areas where no alternative help is
available, providing families with emergency
financial assistance for necessities and debt
repayment etc.
Career GPS
To expose school-going youths to different career options and
inspire them to find their passion and pursue their goals.
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CHILDREN'S ENRICHMENT PROGRAMME
The Children's Enrichment Programme (CEP) is Children's Wishing Well's core
programme; providing holistic support to our children.
Recognising that every child has different strengths, this program aims to provide
holistic child development across 6 components as shown in the diagram below.
We address basic needs so children can concentrate on what matters and prepare
them to become useful members of society.
Despite the pandemic, the programme reached 327 students in 2021 and we
target to reach out to 500 children by 2023.
NO. OF BENEFICIARIES
FY 2019

FY 2020

FY 2021

240

270

327

Academic
Support
Life Skills
Workshops

Reading Club

Non- Academic
Electives
(Music, Arts &
Sports)

Learning
Journeys
Mentorship
& Counselling
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Academic Support

Group tuition classes conducted by former MOE
school teachers or other trained teachers for Primary
1 to 6 English & Math. It is supplemented with oneon-one sessions by volunteers for weaker students.
Students show great results from academic support:
69% of the students improved in their English scores.
67% of them had improved Mathematics scores.
95% of our Primary 6 cohort did well enough to
progress to Secondary school.
Beyond academic successes, more than 90% of
parents surveyed agreed that their children enjoyed
coming to CWW, and CEP was helpful in building
their child's
confidence, self-awareness, empathy and discipline.

Reading Club

Volunteers read to children and
organise activities related to the
stories or themes. The sessions aim to
increase their language ability and
interest in reading.

Non-Academic Electives

Other than academics, students are exposed to
regular lessons in music, sports, speech &
drama, art, IT etc.
These sessions are conducted weekly by
professionals and volunteers; expanding the
children's exposure and interests. In 2021, we
conducted a total of 1,034 sessions including
speech and drama classes by SRT, robotics,
boxing etc
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Lifeskills

Volunteers conduct training sessions on interview
skills, personal grooming, cooking, and public
speaking etc. These life skills are an essential part
of the holistic development for children and help
enable them to succeed in life.
In 2021, we conducted 90 life skills sessions across our
sites. These Life Skills workshops expose our children
to new skills and interests, while developing their
personal and social competencies.
Many of our children have even discovered their
passion and talent in some of these areas after
attending the workshops.

Mentorship & Counselling
Counselling provides a safe space for children to
express themselves, learn coping skills and work
together to address social and emotional issues
in their lives.
A total of 194 sessions were conducted for 91
students in 2021.

The More We Get Together
Since outings and large group gatherings were
not permitted for the most of 2021, we instead
provided our children and families with the
opportunity of visiting places of attractions with
their families instead.
Thanks to generous donors, our children were
able to visit various attractions including the
Canopy Park at Jewel, Super Park, Nerf
Experience, Madame Tussauds and so on.
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FRESH
FRESH is an abbreviation for " Fresh GRoceries for Every Student's Home"; which
covers the main aim that kicked off the programme. More specifically, the
programme has other objectives:
To help the children develop healthier
eating habits
To guide the children towards
managing their money wisely
To teach the children how to manage
their time well
This is done by organising supermarket shopping trips with the support of
corporate sponsors and volunteers on a regular basis, where our children shop for
their daily needs within a given budget. In the process, they learn about nutrition,
budgeting, and decision-making – skills which will have long-term impact on their
lives.
NO. OF SHOPPING TRIPS
FY 2019

FY 2020

FY 2021

35

28

89
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HOT LUNCH
Children’s Wishing Well provides nutritious and freshly prepared meals on
weekdays and bento sets on weekends for children of CWW, as well as any walk-in
child who is hungry and has no food to eat at home.
This ensures that our beneficiaries have access to at least one balanced meal daily.
Together with our cook, we continually explore a variety of recipes for our children
to enjoy and to ensure that they have a balanced and nutritious diet.
This programme is also meaningful as all our cooks employed are our beneficiary's
parents; providing an extra source of income for them as well as the comfort of a
mother's cooking for all our children.
NO. OF MEALS SERVED
FY 2019

FY 2020

FY 2021

-

7,974

15,481
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REACH FOR THE STARS
Through Reach For The Stars, children from disadvantaged backgrounds can be
sponsored for specialised training courses and enrichment classes if they are keen
and talented in areas such as music, arts, and sports.
This empowering programme adopts a strength perspective where children are
assisted to fulfil their potential to ensure that they do not miss out on such
opportunities just because of their financial limitations.
So far, we have supported 48 children for training in art, dance, musical
instruments, coding, and many more. This programme serves as an incredible
initiative for discovering the hidden talents of our children to develop specialized
skills to break out of the poverty cycle and achieve their fullest potential.

NO. OF BENEFICIARIES
FY 2019

FY 2020

FY 2021

NA

28

48

Artwork by our beneficiaries under the programme
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GRANT-A-WISH
Donors or sponsors aid in areas where no alternative help is available, providing
families with emergency financial assistance for necessities and debt repayment.
The grant enables our families to pay debts and provide additional support in
other areas, like home refurbishment, electricity and other daily needs, allowing
our children to focus on their education and holistic development.
Apart from urgent needs or essentials, birthday cakes and gifts for the children are
also donated to allow them to enjoy their special day. During the year end season,
sponsors also donate Christmas gifts from their wish list to bring the festive cheer
to the children and youth we serve.
NO. OF GIFTS
FY 2019

FY 2020

FY 2021

Grant-A-Wish

NA

100

63

Birthdays

90

NA

104

Christmas

NA

270

327

SPECIAL COVID ASSISTANCE
In 2021, we continued to see families disproportionally impacted by the COVID-19
pandemic, with many daily wage workers seeing a fall income and in some
instances and complete loss of income. This was due to the inability to work
during the Circuit Breaker periods, and even retrenchment.
To assist these families and children, Children's Wishing Well supported in 3 way;
groceries and school supplies, monthly groceries vouchers and laptops. A total of
over 400 families benefitted from this additional assistance.

Groceries/School supplies bag
439

Monthly Groceries
Vouchers

Laptops issued

276
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45

BUKIT MERAH CENTRE- 1 YEAR ON
In 2021, we began our journey of serving the community at Bukit Merah. Over
the year, we opened our hearts and doors to around 100 children and their
families, offering a multitude of programmes and services. Here is our Centre
Manager, Ms Shyra, sharing her experience and reflections of the first year of
operation:
" It has been an exciting year for our brand-new team of 5 staff at CWW @ Bukit
Merah. Bukit Merah is one of the oldest estates in Singapore and has approximately
40 rental blocks. Generational poverty is prevalent. We are glad to be able to
provide our services for the children and youths in the vicinity.
Opening a new centre in a midst of the COVID pandemic presented unique
challenges such as having to conduct our classes online. Nonetheless, we stood up
to the challenge. We conducted a holiday program for high needs students from Gan
Eng Seng Primary School and also welcomed more students from Zhangde Primary
School for our regular term-time programmes.
When the number of community cases spiked in Bt Merah, we gave out laptops for
our children to do Home Based Learning (HBL), to ensure that they do not miss out
on their learning. Hot lunch continued to be provided daily, so that our children did
not go hungry. We were fortunate to have committed volunteers who helped us
deliver hot lunches and groceries packs during this period. This was when we also
realised that many of their homes were not conducive for the children to study. We
then provided furniture and home appliances to make their homes more
comfortable.
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We are grateful for the support from the other Social Services Agencies in the area,
and also the staff and counsellors from the primary schools for referring students to
us, as well as working together to support the children and their families. Most of
all, I am extremely proud of our team who have risen up through these
unprecedented challenges to ensure our children were well looked after, and have
gone above and beyond to serve the children and their families in Bukit Merah.
May we have a brighter 2022. As basic needs are met, we can hopefully focus on
enriching our students with more life skill workshops and learning journeys to
broaden their horizons and provide them with new opportunities and experiences.

SHYRA

Centre Manager, Children's Wishing Well
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VOLUNTEER MANAGEMENT
Volunteers are at the heart of many charities and the same can be said for
Children's Wishing Well. Over the years, we are heartened to have grown our
pool of volunteers and well-wishers who believe in our mission and cause.
These volunteers come from various backgrounds; including corporate
volunteers, students and individuals. They have contributed their time to us in
many ways, helping us to serve and uplift the children under our care through
programmes such as the reading club, FRESH, tutoring, conducting workshops
and so on.
A huge thank you to our volunteers for your consistent support in 2021!
NO. OF VOLUNTEERS
FRESH

Tutoring

Counselling

552

16

7
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FINANCIAL HIGHLIGHTS
Children's Wishing Well provides its programmes and services free of charge.
We are funded by donations from corporate and individual donors, as well as
various grants. Please refer to our Financial Statement for more information.

INCOME BREAKDOWN

Donation In Kind
6.2%
Individual Donation
23.8%

Grants
40.4%

Other Income
0.9%

Corporate Donations
28.8%

EXPENSE BREAKDOWN

Governance and Administrative costs
6.9%
Fundraising and Others
0.2%

Charitable Activities
92.9%
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TOP 50 DONORS IN 2021
Thank you to the many donors who supported our cause in 2021. We would not be able to
do the work we do, without your backing. A special mention to the top 50 donors of 2021:
No.

Name of Donor

Donation Amount

1

THE PERMIRA FOUNDATION

104,865.00

2

FULLERTON HEALTHCARE GROUP PTE LTD

79,000.00

3

ALLIANCEBERNSTEIN SINGAPORE LTD.

50,000.00

4

HCS ENGINEERING PTE LTD

50,000.00

5

BGC PARTNERS (SINGAPORE) LIMITED

40,113.00

6

MHC MEDICAL NETWORK PTE LTD

39,000.00

7

CITIBANK SINGAPORE LTD

34,000.00

8

BLACKMORES (SINGAPORE) PTE LTD

30,324.00

9

APRO ASIAN PROTECTION PTE LTD

30,000.00

10

HERBALIFE FAMILY FOUNDATION

27,944.32

11

PARTNERS GROUP (SINGAPORE) PTE. LTD.

27,600.00

12

SOCIETE GENERALE SINGAPORE

26,836.67

13

MORGAN STANLEY ASIA (SINGAPORE) PTE

25,365.00

14

GOH JIA LE DEREK

20,000.00

15

OLYMPIA DIARY (SPORE) PTE LTD

19,000.00

16

YAP SOON JIN

19,000.00

17

GIC PRIVATE LIMITED

18,093.00

18

APPLE INC

18,030.00

19

AACRIX GLOBAL PTE LTD

13,916.00

20

RONALD ONG

13,900.00

21

KINDNESS MART PTE LTD

13,461.40

22

SCIENCE CENTRE SINGAPORE

10,740.00

23

HONG LIYUN MELODY

10,000.00

24

PULAU SAMBU SINGAPORE PTE LTD

10,000.00

25

SUM GAH FAI FRANCIS

10,000.00
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TOP 50 DONORS IN 2021
No.

Name of Donor

Donation Amount

26

TOH CHEE MENG

10,000.00

27

LEE WONBAE

9,500.00

28

AU DAZHOU

9,000.00

29

TOKIO MARINE ASIA PTE LTD

9,000.00

30

AMPOL MANAGEMENT SERVICES PTE LTD

8,260.00

31

THE THINK TANK TEAM PTE LTD

8,200.00

32

BYD (SINGAPORE) PTE LTD

8,000.00

33

AIA SINGAPORE PRIVATE LIMITED

7,788.00

34

TBWA SINGAPORE PTE LTD

7,395.45

35

KAISER-SGI (ASIA) PTE LTD

7,056.00

36

LINKLATERS SINGAPORE PTE. LTD.

6,881.00

37

DYMON ASIA CAPITAL (SINGAPORE) PTE LTD

6,725.00

38

ZENDESK FOUNDATION

6,662.63

39

ONG LI PING

6,600.00

40

3 LEAVES INTERNATIONAL MARKETING PTE LTD

6,000.00

41

TEE UP DORMITORY PTE. LTD.

6,000.00

42

REPUBLIC OF SINGAPORE YACHT CLUB

5,775.57

43

SAISON INFORMATION SYSTEMS CO,.LTD.

5,585.00

44

THE ILLUMINA FOUNDATION

5,560.72

45

SHIRLEY CRYSTAL CHUA

5,500.00

46

CLERMONT GROUP

5,476.31

47

PROCTER AND GAMBLE

5,250.00

48

VERNON YEOW

5,160.00

49

JE CHARITY

5,040.00

50

ASPIRE ALLIANCE PTE LTD

5,038.00

We regret that we are not able to list all donors and supporters in this page. Our grateful thanks
to each and every one for their unwavering support in helping our children and youth from low
income families and disadvantaged backgrounds.
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CELEBRATING 20 YEARS AND BEYOND
Children’s Wishing Well is 20 years old! 20 is a big milestone for anyone, any
marriage, any organisation. To have come so far is testimony that we had done
something right. We had provided value to the children and their families, and
society in general. It also means that we need to continue to provide relevant
and value-added services to continue serving the community for the next 20
years and beyond.
When we renamed ourselves four years ago -- from Student Advisory Centre to
Children’s Wishing Well -- it was not just a rebranding gimmick. It was the
recognition that we need to continue to evolve and improve ourselves to meet
the needs of the people we serve. It was the turning point of empowering our
children and their families, to see them as “what’s strong”, not “what’s wrong”. It
was the first step towards deeper engagement and strengths-based
participation in our programmes for all our children, their parents, and our
volunteers.
Today, we are not just another charity. We are the only charity in Singapore
focused on the holistic education and whole-person development of children
from disadvantaged backgrounds. We are the only charity in Singapore where
our programmes are bespoke to suit the abilities, talents, and interests of the
individual child. We believe in equal opportunities for every child regardless of
their family background, and we are the only charity in Singapore which invests
in professional trainers and professional programmes (such as The Learning
Lab, Yamaha Music School, Nanyang Academy of Fine Arts, Singapore Repertory
Theatre, etc.) to develop our children, instead of only relying on volunteers.
Our investments have paid off. Based on our case-controlled and 3-year cohort
study, we found that the social returns on investment (sROI) was three times
(300%) the value of donations we received. Our children were found to perform
better in school, they are more confident of their future, and make better life
decisions. It is encouraging to see that we have helped to maximise their
potential so that they can help themselves to get out of the poverty trap.
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CELEBRATING 20 YEARS AND BEYOND
Going forward, the road ahead will not be easy for Children’s Wishing Well. We
are now faced with the dual burden of increasing needs from children and their
families, yet dwindling donations due to the prolonged COVID-19 pandemic and
uncertain economic outlook. We have leveraged on innovation and technology
to help us. We work with Amazon, Endowus, and other tech platforms to reach
out to a wider pool of donors. At the same time, we also use Zoom to provide
continued academic support and mentorship to our youths who had graduated
from our Children Enrichment Programme, as well as a wider pool of
beneficiaries whom we had not been able to support previously.
The future may be uncertain and even difficult, but what we are certain is that
we have been blessed with a steadfast and reliable team of staff who have put
their hearts and souls into the work that we do. We are as different as can be –
males and females; married, single, and divorced; Chinese, Malay, Indian,
Chinese-Malay, Chinese-Indian, Malay-Indian; Millennials, Gen X, and Baby
Boomers. So much diversity in such a small team. But we are united by our
mission to support the children and their families. We are united by our passion
to serve our community. And together, we will succeed. We have done it before
and we will do it again. Here’s to 20 years and beyond!

JOANNA TAN

CEO, Children's Wishing Well
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ANNEX
TERMS OF OFFICE FOR THE BOARD OF CHILDREN’S WISHING WELL

Directors of the Board of Children's Wishing Well shall be selected first on their
individual merit and their willingness to serve, sharing the mission and values
of the organisation, but we also hereby state that it is our collective objectives
to strive for diversity (including racial and gender parity) among our members.
With effect from 1 September 2019, the Terms of Office for the Board of
Children’s Wishing Well shall be as follows:
Board Directors shall henceforth be elected for an initial term of 3 years,
and may be re-elected for successive terms of 3 years, up to a maximum of
15 years.
Directors on the Board as of 1 September 2019 may stand for re-election
upon their respective 3rd, 6th, 9th or 12th anniversary of the date they
joined the Board. Directors who have already served for more than 12 years
can only serve up to the 15th anniversary of the date they first joined the
Board.
Any retiring Director may, at the discretion of the Chairperson, be invited to
serve as an Advisor to the Board without voting rights for all matters put to
the Board for approval, for renewable terms of 2 years.
Potential Board candidates shall be invited, with the approval of the
Chairperson, to attend Board Meetings as observers for a period of 3 to 6
months. During this time, they will be evaluated for their suitability to join
the Board, and shall stand for election when they / the Board feel they are
ready.
Appointment and re-appointment to the Board shall be confirmed upon a
vote of all standing Directors and requires the approval of a minimum 75%
of the Board.
The Board shall elect one of its members as Chairperson for an initial term
of 3 years, which may be extended by re-election for another 3 years only.
Any Director may resign at any time by written notice to the Chairperson
and his/her resignation will be effective from the date of the written notice.
There shall be a minimum of 5 and a maximum of 11 Directors.
For any matter put to the Board for a vote, where in the event of a split
vote, the Chairperson’s vote shall be deemed the casting and deciding vote.
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BOARD MEETINGS IN 2021

Board Meeting 1 - 27 Jan 2021 (Wednesday) 12pm
Chairman
Attendees

Absent With Apologies

Mr Maurice Nhan

Ms Chanel Lim
Ms Cindy Khoo
Mr Danny Chan
Mr Desmond Koh

Mr Ng How Yue
Mr Trevor Xie
Mr Timothy Cheng
Ms Nuraliza Osman

Ms Cheryl Han
Ms Sandra Seah

Board Meeting 2 - 27 April 2021 (Wednesday) 12pm
Chairman
Attendees

Absent With Apologies

Mr Maurice Nhan

Ms Chanel Lim
Ms Cindy Khoo
Mr Danny Chan
Ms Cheryl Han
Ms Sandra Seah

Mr Ng How Yue
Mr Trevor Xie
Mr Timothy Cheng
Ms Nuraliza Osman

Mr Desmond Koh

Board Meeting 3 - 21 July 2021 (Wednesday) 12pm
Chairman
Attendees

Absent With Apologies

Mr Maurice Nhan

Ms Chanel Lim
Ms Sandra Seah
Mr Danny Chan

Mr Ng How Yue
Mr Trevor Xie
Mr Desmond Koh

Ms Cheryl Han
Ms Cindy Khoo

Mr Timothy Cheng
Ms Nuraliza Osman

Board Meeting 4 - 27 October 2021 (Wednesday) 12pm
Chairman
Attendees

Absent With Apologies

Mr Maurice Nhan

Ms Chanel Lim
Mr Danny Chan
Ms Nuraliza Osman

Mr Ng How Yue
Mr Trevor Xie
Ms Shereen Farzana (Observer)

Ms Cheryl Han
Ms Cindy Khoo

Mr Timothy Cheng
Ms Sandra Seah
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WORK ARRANGEMENTS FOR THE BOARD COMMITTEES

Each sub-committee will be chaired by one Board Director, and to be made
up of at least one other member who may be a different Board Director or a
volunteer. The staffing secretariat of each sub-committee will be the CEO or
an appointed full-time staff.
All sub-committees are to meet physically or virtually at least once a
quarter, and report their findings and/or recommendations to the Chairman
during each Board Meeting, for consideration and approval.
The TOR of each sub-committee may be revised as necessary once the
subcommittees are formed.
The sub-committee members are as follows:
Committees

HR

Services

Fundraising

Finance

Audit

Chairman

Chanel

Maurice

Trevor

Danny

Maurice

Members

Danny
Cindy

How Yue
Timothy

Desmond

Maurice
Desmond

Shereen
Trevor

Cindy
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TERMS OF REFERENCE FOR THE BOARD COMMITTEES

1. HR Committee
Review and identify any gaps in staff competencies and capabilities required to design and
implement the new and existing services, and make recommendations on whether such
competencies should be built up in-house or out-sourced.
Review staff renumeration and benefits, and ensure that they are aligned to NCSS
guidelines and competitive with NCSS guidelines and industry norms.
Review and make recommendations on improving the physical work environment and
work-life balance of staff.
Join the interview panel or provide comments on short-listing and appointment of new
staff.
2. Services Committee
Review the relevance, scope, functions, and implementation of existing services, with a
view to continue, expand, or terminate such services.
Survey landscape and clients’ needs, to determine gaps in services that need to be
addressed with new programmes.
Consider the resources, staff competencies, and capabilities required to design and
implement the new and existing services, and make recommendations to the fund-raising
and HR subcommittees for support.
Review existing relationship with key vendor, Viva Kids Pte Ltd, and provide
recommendations for development of this relationship, as well as with other future
vendors.
3. Finance Committee
Recommend to the Board for approval:
a) appropriate investment policies;
b) investment plan(s) based on approved investment policies;
c) appointment and removal of fund managers/investment advisors to manage investment
portfolio on behalf of the Charity, and
d) acquisition and disposal of the Charity’s investments when the amount involved exceeds the
existing Investment Ceiling authorised by the Board.
For acquisition and disposal of investments where the amount is within the authorized
Investment Ceiling, the Committee need not seek the Board’s approval as long as more
than 75% of the Committee agrees with the action.
Monitor and Evaluate the performance of the Charity’s investments and fund
managers/advisors, taking into account the investment policies.
Report to the Board at least quarterly on the status of the funds invested.
4. Fundraising Committee
Review the financial requirements of our services, taking into consideration the
recommendations from the services sub-committee, to ensure sustainability and health of
our financial reserves.
Provide linkages to potential donors, volunteers, and fund-raising opportunities.
Generate opportunities for outreach and publicity such as media coverage, participation at
largescale events, etc.
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5. Audit Committee
Recommend to the Board the appointment, reappointment, or removal of the external
auditors for the ensuing year.
Review and approve the audit plans of the external and internal auditors focusing on
optimum coverage for the review of financial processes. Review the reports of the
external auditors and internal auditors and approve the draft annual financial
statement before finalization.
Advise the management on the effectiveness of responses / actions taken on the audit
recommendations and observations. Review the effectiveness of the system for
monitoring compliance with laws and regulations; and the results of management’s
investigation and follow-up (including disciplinary action) of any fraudulent acts or
non-compliance.
To advise the management, where necessary, on appropriate internal controls and
processes, especially that relating to accounting and auditing procedures to improve
the transparency and integrity of all financial information.
To advise the Finance and Investment Committee on risk management.
Review and manage the whistle blowing policy as required. The Audit Committee
Chairman will be the point of contact for all whistle blowing matters.
Review the findings of any examinations by regulatory agencies, where applicable.
Regularly update the Board about the committee activities and make
recommendations where appropriate.
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CWW INVESTMENT POLICY

Guiding Principles for Investments
1. Safety of Principal
Investments shall be undertaken generally in a manner that seeks to ensure the
preservation of capital Investment in instruments that may involve a risk to principal
should be undertaken only with the express approval of the Board and on such
conditions as determined by the Board
To invest only in S$ investments so as to negate any exchange rate fluctuation risk.
No leveraged products (i. no use of borrowed funds to increase investment amount)
2. Liquidity
The Committee shall ensure sufficient liquidity before any funds are allocated to any
form of Investments.
“Sufficient liquidity” is defined as funds being readily available in the Charity’s bank
account(s) to match the Charity’s general operating needs and approved expansion
requirements for not less than 6 months as budgeted.
To keep a minimum of at least 25% of “Funds Available for Investment” as cash or cash
equivalents.
3. Return
The Investment portfolio should target to achieve a market rate of return, taking into
consideration the prevailing economic conditions, investment risks and constraints
under the investment policies. The market rate of return must be at least 0.25% over
the rate for fixed deposit of 6 months maturity offered by the Charity’s banks.
Suitable and Authorised Investments
1. Cash and equivalents
Time Deposits in Singapore licensed banks.
Commercial Papers/Floating Rate bonds with rating of “ (Investment Grade) or better,
as rated by Standard Poor’s or Moody’s
Cash Management products from regulated non bank financial institutions based in
Singapore as may be specifically approved by the Board upon the recommendation of
the Finance Investment Committee
2. Fixed Income Securities
Singapore Government bonds and other government obligations that carry the credit
guarantee by the Singapore Government for the payment of principal and interest.
Corporate bonds of Investment Grade.
3. Equity Securities
Singapore “blue chip” companies, with turnover of at least S$1 billion and profit track
records for the preceding 3 years.
4. Other Instruments
Unit trusts or other financial products which are available from regulated non bank
financial institution based in Singapore as may be specifically approved by the Board
upon the recommendation of the Finance Investment Committee.
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CHILDREN'S ENRICHMENT PROGRAMME IMPACT REPORT
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20 Years

Of Empowering
Join us in

making a difference today

CWW @ Clementi:
Blk 365 Clementi Avenue 2 #01-503 Singapore 120365
Tel: 6777 0041
CWW @ Bukit Merah:
Blk 3779 Jalan Bukit Merah #02-02 Singapore 159462
Tel: 6970 8239
Email:
info@wishingwell.org.sg
Website:
www.wishingwell.org.sg
UEN:
200201465K
@childrenswishingwell
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Scan to Donate

